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1. Introduction
ENERSOL is committed to fostering a work environment where all employees feel valued, respected, and
supported. This People & Culture (P&C) policy outlines our commitment to maintaining a positive workplace
culture, promoting employee development, and ensuring fairness and equity across all levels of the
organization.
2. Purpose
The purpose of this policy is to:

e Establish and communicate our core values and expectations.

e Promote a positive, inclusive, and respectful workplace.

e Ensure compliance with relevant employment laws and regulations.

e Support employee growth and well-being.

3. Scope

This policy applies to all employees, contractors, interns, and partners associated with ENERSOL, across all
locations.

4. Core Values

e Respect: We honor each individual's dignity and contributions, treating everyone with fairness and
consideration.

e Integrity: We act with honesty and transparency in all interactions and business practices.

e Diversity and Inclusion: We celebrate diversity and are committed to creating an inclusive
environment where all individuals feel a sense of belonging.

e Collaboration: We value teamwork, open communication, and shared success.

5. Equal Opportunity Employment

¢ Non-Discrimination: ENERSOL provides equal employment opportunities to all individuals regardless
of race, color, religion, sex, sexual orientation, gender identity, national origin, age, disability, or any
other protected characteristic.

e Reasonable Accommodations: We provide reasonable accommodations for qualified individuals with
disabilities and for religious practices, in accordance with applicable laws.

6. Anti-Discrimination and Harassment

e Policy: Discrimination and harassment of any kind, including but not limited to sexual harassment,
bullying, and offensive behavior, are strictly prohibited.

e Reporting Mechanism: Employees are encouraged to report any instances of discrimination or
harassment to their supervisor, HR, or through the designated reporting channels. Reports will be
handled confidentially and investigated promptly.

e Retaliation: Retaliation against individuals who report discrimination or harassment or participate in
investigations is strictly prohibited and will result in disciplinary action.

7. Recruitment and Onboarding

e Recruitment: We are committed to fair and transparent recruitment practices. All hiring decisions are

based on qualifications, experience, and fit with the role and organization.
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e Onboarding: New employees will undergo a comprehensive onboarding process to integrate

smoothly into the company and understand their roles, responsibilities, and ENERSOL’s values.
8. Training and Development

e Training Programs: We provide training and professional development opportunities to support skill
enhancement and career advancement. This includes mandatory compliance training and optional
skills-based training.

o Performance Reviews: Regular performance reviews are conducted to provide feedback, recognize
achievements, and set developmental goals. Performance appraisals are based on clear, objective
criteria.

9. Employee Engagement and Communication

o Feedback Mechanisms: We encourage open dialogue and feedback through regular surveys,
meetings, and suggestion boxes. Employee feedback is valuable for continuous improvement.

e Internal Communication: We ensure transparent and effective communication of company goals,
policies, and updates through various channels, including meetings, newsletters, and digital
platforms.

10. Work-Life Balance

o Flexible Work Arrangements: Where feasible, we offer flexible work arrangements, such as remote
work and flexible hours, to help employees balance personal and professional commitments.

e Leave Policies: We provide various types of leave, including annual leave, sick leave, parental leave,
and other statutory entitlements, in line with applicable laws.

11. Health and Safety

e Workplace Safety: We are dedicated to providing a safe and healthy work environment. Employees
are required to follow safety protocols and report hazards immediately.

e Wellness Initiatives: We support employee wellness through programs and resources that promote
physical and mental health, including counseling services, fitness programs, and health screenings.

12. Conflict Resolution

e Resolution Process: We encourage employees to address conflicts and concerns directly with
involved parties. If unresolved, employees should escalate issues to their supervisor or HR.

o Maediation and Arbitration: We offer mediation services to resolve disputes and, if necessary,
arbitration in accordance with company procedures.

13. Privacy and Confidentiality

o Employee Data: We handle employee information with utmost confidentiality and comply with data
protection laws. Personal data will only be used for legitimate business purposes.

o Confidentiality Agreements: Employees are expected to maintain the confidentiality of sensitive
information and adhere to non-disclosure agreements.

14. Compliance and Enforcement

e Policy Adherence: All employees are required to adhere to this policy. Violations may result in
disciplinary action, up to and including termination.

e Policy Review: This policy will be reviewed annually and updated as necessary to ensure its
effectiveness and compliance with legal requirements.

15. Contact Information
For questions or concerns regarding this policy, or to report any issues, please contact the Human Resources
department at 2
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Director




